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Piedmont Friends Yearly Meeting Interim Meeting Minutes 

Second month eleventh day 2017 at New Garden Friends Meeting 

 

PFYM clerks and monthly meeting and worship group representatives in attendance: 

 

Alice Carlton 

Emilie Condon  

Marian Beane  

Kathy Metzo  

Julie Stafford  

Tony Lowe  

Mike Wilson 

Chapel Hill 

Chapel Hill 

Charlotte 

Charlotte 

Charlotte  

Fancy Gap  

Fancy Gap 

Jane Carter  

Dot Mason, clerk Nominating 

Chandlee White  

Martin King  

Carol Morris  

Christina Connell  

Gary Hornsby 

New Garden  

New Garden  

New Garden  

Raleigh  

Raleigh  

Salem Creek  

Salem Creek 

 

Also joining us today were Melrose Buchanan, Salem Creek; Kathy Walker, Abingdon; Terry Walker, 

Abingdon; Kristin Barnhardt and Zeb Hornsby-Barnhardt, Salem Creek; and Susan Ikenberry, New 

Garden, PFYM Representative to Friends World Committee on Consultation.   

 

After a period of silent worship, presiding clerk Marian Beane invited Friends to introduce themselves 

and share briefly on how they are caring for themselves and for others in this time of uncertainty. 

 

In the sharing Friends spoke of maintaining regular physical activity and sleep, of the sustenance 

received from connection with those we are seeking to help, of study groups and advocacy groups 

seeking a positive way forward together, of giving friendly smiles to those we see in public who may feel 

increasingly like “others,” of services to refugee families and helping others learn about the middle east 

through a travel experience, and of facilitating groups creating art and singing together.  

 

Marian gave the regrets of those unable to attend today:  John Shuford, traveling out of the country; Jan 

Schmidt (Raleigh) with the family of a friend who has passed; Sally Freeman and Paul Klever 

(Hillsborough) unable to join today; and Naveed Moeed (Chapel Hill) participating in the Moral March in 

Raleigh. 

 

Today’s agenda was reviewed and approved as presented. 

Minutes of 12th month (December 3, 2016, attached) were approved as distributed, with thanks to the 

recording clerk.  

 

Clearness Committee Report on Hillsborough Worship Group affiliation as a monthly meeting 

(attached) 

Alice Carlton reported for a joint Piedmont Friends Fellowship (PFF) and PFYM clearness committee 

whose members were Jeff Brown (clerk) and Alice Carlton (Chapel Hill Friends Meeting), Carol 

Passmore and Bob Passmore (Durham Friends Meeting), and John Cardarelli (Salem Creek Friends).  

The committee met with Hillsborough Friends Worship Group on January 15, 2017, first in first day 
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worship, then in fellowship at a pot luck lunch, and finally in a meeting for worship with attention to the 

business of Hillsborough Friends’ seeking monthly meeting status and affiliation with both PFF and PFYM 

as a monthly meeting. After a time of spirit-led discernment, Hillsborough Worship Group, with twelve 

members present, minuted their unity:   

1. To request “of Durham Friends Meeting to be released from its care as a worship group, in 

acknowledgment of Hillsborough Friends’ discernment process for monthly meeting status and 

yearly meeting affiliation,” expressing “sincere appreciation for the care and support from Durham 

Friends Meeting in the nurturing and guidance of Friends in Hillsborough”; 

2. To seek affiliation with Piedmont Friends Fellowship; and 

3. To seek affiliation as a monthly meeting with Piedmont Friends Yearly Meeting. 

The clearness committee subsequently recommended affiliation of Hillsborough Friends to Piedmont 

Friends Fellowship Representative Body at their January 22, 2017 meeting, and PFF Representative Body 

approved affiliation. 

Durham Friends Meeting will take up the request from Hillsborough Friends for release from care on 

February 12, the day after this Interim Meeting. 

The clearness committee is recommending to Interim Meeting of Piedmont Friends Yearly Meeting 

approval of Hillsborough Friends as an affiliated monthly meeting. Friends approved that these minutes 

would show Hillsborough Friends’ amended status as a monthly meeting after the presiding clerk has 

confirmed action by Durham Friends Meeting. Presiding clerk Marian Beane has confirmed that 

Durham Friends Meeting has released from care Hillsborough Friends as a worship group and has 

recognized it as a monthly meeting.  

 

Policy and Procedures Working Group on PFYM Handbook (advance document)  

 Christina Connell reports minimal feedback from monthly meetings and worship groups on review of 

the handbook draft before presentation at annual sessions. 

One comment noted a few places in the text where “he or she” is used, and found that language not 

sufficiently inclusive.  After some discussion about how best to achieve gender neutral and inclusive 

language in these instances, Friends asked that those sentences be re-written so that (1) a pronoun is 

not required; (2) “the Friend” or “the clerk” is used instead of a pronoun; or (3) the pronoun “they” is 

used in a grammatically correct way. The sense of the meeting was that the resulting writing be inclusive 

but not awkward. It was noted that some changes need to be made to the glossary as well, as part of 

our adapting it from New York Yearly Meeting for our use. 

Regarding the glossary and reading lists, both NYYM and SAYMA clerks gave gracious permission for 

PFYM to use their sections in our handbook. Friends approved using the SAYMA reading list and NYYM 

glossary, and the handbook will include attribution. 

The working group recommended we name the handbook Piedmont Friends Yearly Meeting Handbook, 

rather than call it a policies and procedures handbook.  Friends approved this recommendation. 
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Christina pointed out that we need to clarify in the Handbook the starting and ending dates for meeting 

representative terms and the terms of standing committee clerks.  Meeting approved adding to the 

Handbook a clarification that representatives’ terms and terms of clerks of standing committees start 

at the rise of annual sessions, continue for the specified length of the term, and end at the rise of the 

appropriate annual sessions, consistent with other clerk terms so specified.   

Interim Meeting agreed to leave to the working group the preparation of the online and hard copies 

with these changes. The working group might also address how to date sections of the document in 

preparation for future changes. Interim Meeting will recommend the document as the PFYM Handbook 

to annual sessions, including the procedure as indicated in the Handbook for making additional changes 

which includes the possibility of appointing an ad hoc committee as needed. Interim Meeting will 

consider laying down the working group at our first meeting following annual sessions.  

 

Update on Peace and Social Concerns Witness Working Group’s ‘Google group’ project 

This working group distributed a survey with this meeting’s advance documents for our review 

(attached). Kathy Metzo reported for the working group that they would like to circulate this survey to 

monthly meetings and worship groups ahead of annual sessions. There is strong desire for Friends in 

meetings to connect on particular concerns during the retreat weekend, and the survey responses will 

help facilitate these connections. Friends may also fill out the survey at the retreat weekend in hard 

copy. The survey requests responses from meeting Peace and Social Concerns committees as well as 

from individuals within meetings. For those who are not connected by computer, meetings will need to 

assure accessibility for those Friends, and this responsibility will be noted in the email guidance with the 

survey.  

This is a yearly meeting project, with the intention of inviting PFF meetings to join also.  However, if the 

PFF clerk thinks they don’t yet know enough to have context around sending out this survey, then this 

survey distribution will start with PFYM meetings only. Marian reminded Friends that we are in a testing 

period with this project and process, and it will evolve. 

Suggestions for additions and changes to the survey text should be sent to Kathy Metzo. Kathy is also 

the person to contact with particular questions and suggestions. 

Friends approved releasing this survey project to the working group to finalize these communications 

and to plan opportunities for more friends to participate during retreat weekend. 

 

Meeting statistical and status reports  

Kathy Metzo reports that statistical reports to yearly meeting have been received from all constituent 

monthly meetings and worship groups. The spiritual condition reports have been slower to come. Kathy 

will communicate during lunch with the representatives of those meetings whose spiritual condition 

reports have not yet been received. 

A question arose about the use of contact information for clerks of meetings and certain committee 

clerks within meetings received on the statistical report.  We agree we have permission only for the 
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yearly meeting to have this information, including IM representatives.  We would like this information to 

be useful for the coming year, which would require permission to share this contact information in hard 

copy or email among our meetings.  Friends approved contacting reporting meetings by email to seek 

this permission, emphasizing that we are not asking permission to publish this on the web, and will 

not do so. 

Friends approved releasing this work to the working group with the following guidance 

o We agreed it is our intention to report statistics to annual sessions in the aggregate. 

o We are asking the working group to prepare a general report on the spiritual condition reports 

which pull out themes and express a sense of the yearly meeting. 

o The full, individual reports will be sent to the archives. 

o The hope is that these reports will be available as advance documents to annual sessions. 

 

Annual Sessions – proposed order and advance tasks (attached) 

Friends reviewed and discussed the proposed items on the agenda.   

 Friends agreed on the addition of a time for remembrance of those who have passed, asking a 

meeting representative to stand and say the name with a sentence along the lines of “our Friend will 

be remembered for . . . . “   

 Noting the richness of sharing at the beginning of our meeting today, it was suggested that the 

presiding clerks might encourage Friends to use time together during the retreat to share deeply 

about what they are carrying and how they are living into it. 

 Stats report—explain how this has come about, some of the joys and struggles the working group 

has gone through.  

 It was suggested we test the Handbook for approval one time only – during the second session, 

allowing time prior to that session for review of the document. 

 Guidance for Reports to Annual Sessions:  Report presentations should be brief and cogent, stating 

how we came to this place (e.g., “this is a concern that arose out of last year’s annual session . . . “) 

and a brief summary of what is in the report.  The written report should not be read in the 

presentation; nor should the presentation assume that Friends have read the report. We may 

receive from Friends at annual sessions input around how they would like to see this work going 

forward. Written reports should be a maximum of one page. 

 Friends agreed on the list of advance documents and those responsible for their preparation, with 

the addition of the Nominating Committee Report (Dot Mason) 

 It is asked that prepared reports be sent to the recording clerk by February 25 for formatting, 

conversion into pdf, and forwarding for posting on the PFF/YM website  

 The presiding clerk will send a message to meeting clerks to alert meetings to the postings of annual 

sessions advance documents 

 Written responses to the What is most on your hearts query may be sent to Julie Stafford for 

inclusion in the minutes for annual sessions 

 Regarding packets of advance documents, Friends agreed that each of those in attendance at 

annual sessions will need a copy of the Handbook and of the agenda.  We might have a limited 
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number of hard copies of other reports.  It was noted there were 66 attendees at the 2016 annual 

sessions. 

 Besides the plan for a group photograph, Friends are encouraged to take and share informal 

pictures during the retreat weekend. 

 

Clerk’s report on Naming Committee & other matters  

Gary Hornsby (Salem Creek) and Jane Carter (New Garden) have been appointed by the clerk to the 

Naming Committee. They are seeking clerk and two additional members for Nominating Committee to 

fill positions at the end of their terms. Meeting approved these appointments with gratitude. 

Early Saturday evening of the retreat weekend, after dinner clean-up, a time will be set aside for a 

celebration hosted by PFYM honoring Lynn and Steve Newsom, retiring directors of Quaker House (their 

term ends in September).  This will be an informal time of worship, time for Friends to speak their 

appreciation, and social time. Chandlee White (New Garden) reported that New Garden will host 

refreshments for the celebration and Friends shared ideas for this celebration.  

Proposed future dates for Interim Meeting:  June 3 and August 19 or 26 (for a joint meeting with PFF 

Representative Body). Friends agreed to hold these dates tentatively; there was some preference for the 

August 26 date over the 19th. 

 

Other notes 

Emilie Condon reported on a Chapel Hill Meeting concern. One CH member was arrested at a post-

inauguration demonstration and will be charged with a felony. Friends are asked to hold Casey Webber 

in the Light and take this information to your monthly meetings. It is believed that this is a test case 

from the Trump administration in their efforts to make protesting more difficult.  Clerk asked that CH 

inform us as this case moves forward. 

As part of her work as PFYM representative to FCNL, Jan Schmidt (Raleigh) has been working on a card 

for NC with contact information for our elected officials. This card will facility quick and easy advocacy. 

 

Friends expressed our thanks to New Garden Friends for providing us this warm home for our work 

together.  We are grateful for this time in loving community with Friends and look forward to seeing 

each other next at annual sessions.    

 

Julie Stafford, recording clerk 
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Report from Clearness Committee on Hillsborough Friends Worship Group Forming a 

Monthly Meeting and Affiliating with Piedmont Friends Fellowship and Yearly Meeting 

 

On January 15, 2017, Friends from Piedmont Friends Fellowship and Yearly Meeting formed a 

clearness committee and visited Hillsborough Friends Worship Group. After joining 

Hillsborough Friends in a Meeting for Worship in its meeting space in Hillsborough, Friends 

enjoyed an outstanding potluck lunch and fellowship in the home of Sharon and Sam Weir. 

Following lunch, the five-member clearness committee joined twelve Hillsborough Friends in a 

Meeting for Worship with Attention to Business. The sole agenda item was seeking clearness on 

Hillsborough Friends forming a Monthly Meeting and affiliating with Piedmont Friends 

Fellowship and Yearly Meeting (PFF/YM).  

 

Jeff Brown, clerk of PFF, convened the clearness committee.  Friends had a rich sharing about 

the founding and growth of the Hillsborough Friends Worship Group and individual journeys 

that led them to the Worship Group. A clear sense of community and special attention to the 

history of Quakers in Hillsborough were echoed by Friends during the sharing.  

 

Five years ago, Paul Klever and Sally Freeman of Hillsborough received a leading to form a 

worship group under the care of Durham Friends Meeting, and began holding Meetings for 

Worship once a month in their home. Sensing a need for regular worship in a downtown 

Hillsborough location, in September 2013 the group began meeting weekly on Sundays at 11:00 

AM at a centrally located yoga studio, 121 Margaret Street, next to the Orange County Public 

Library. The Worship Group currently enjoys regular Meetings for Worship in the same space 

which is now a photography studio and gallery, owned by Mary Knox, an attender of the worship 

group.  The group holds a monthly Meeting for Worship with Attention to Business on the third 

First Day in combination with a potluck lunch.  

 

Attendance at Meetings for Worship has grown to an average of a dozen Friends on a given First 

Day. Experienced Friends as well as newcomers have formed the core of the Hillsborough 

Friends Worship Group.  Many members have had extensive contact with Carolina Friends 

School over the years.  The worship group offers a community that is smaller than Durham 

Friends Meeting, and its friendliness and warmth are much appreciated by current members.  The 

unprogrammed worship at Hillsborough Friends Meeting and the experience of a loving, 

supporting community are cherished by all members. The spirit of this group, and its connections 

to the community of Hillsborough are highly valued.  There is also an intention toward 

inclusiveness and a synergy of diversity of religious backgrounds within this worship group.   

 

There is a wish to have more young Friends attending and to develop a First Day School 

program.  Several attenders with children have come to Meeting for Worship in Hillsborough. 

There is a faith-based intention to grow in this direction and take advantage of connections to 

Carolina Friends School. 

 

Primary concerns and strengths of Hillsborough Friends are to continue the evolution of its 

community and connect with and be inspired by the rich Quaker history in Hillsborough. There 

is much interest in the Friends Burial Grounds, adjacent to the meeting and school. While the 
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buildings are long gone, the burial grounds remain. The Quaker meeting, Eno Friends Meeting, 

was laid down in 1847. Friends are considering adopting “Eno” in its name to honor the past and 

acknowledge the value of the Eno River that runs through Hillsborough.  

 

This history also sparked a discussion group around Thomas Kelly’s book, Testament of 

Devotion.  Also, a public lecture of Quaker migrations to this area of the Piedmont was 

sponsored by this Hillsborough worship group.  Friends from Chapel Hill and Durham have 

attended these events over the past few years, and have been a source of support.  Further 

discussion groups have centered on Quaker women.  The Hillsborough worship group also 

supports a local initiative to have healthy snacks in the C.W. Stanford Middle School and had 

outreach to other community concerns.  

 

Regular meetings for worship with attention to business have been ongoing monthly for a few 

years.  Under the care of Durham Monthly Meeting of Friends, the Hillsborough worship group 

transitioned from its finances being handled by Durham Meeting to opening a checking account 

and receiving a tax identification number in September, 2015. The Worship Group has an annual 

budget, with modest income and expenses to date, including rent and philanthropy supported by 

contributions.   

 

The group has had discernment over the various expectations that come with being an 

unprogrammed Friends Monthly Meeting, which include sending representatives to larger bodies 

and community groups.  Friends in Hillsborough are comfortable with their outreach and 

willingness to do the work of a monthly meeting and yearly meeting.  There is a level of deep 

commitment among members to attend monthly Meetings for Worship with Attention to 

Business.  There has been a steady increase in both attendance and interest in growing as a 

Meeting.  There are plenty of people with many years of experience among Friends to have 

created this very warm and loving community in Hillsborough.   

 

Friends have responded to the experience of their members who have had extensive contact with 

Piedmont Friends Fellowship and Piedmont Friends Yearly Meeting, as well as Friends General 

Conference.  PFF/PFYM emerged as the logical choice as one of the outcomes of discernment 

between Hillsborough Worship Group and Durham Friends Meeting over the past few years.  

Hillsborough worship group has been acting as a monthly meeting for many months.  This group 

has felt very comfortable aligning its “bundle of concerns” (history, peace and justice, and 

others) with FGC, PFF/PFYM, and FCNL. 

 

The PFF clerk read the core elements of the Vision Statement of Piedmont Friends Yearly 

Meeting in the face of meeting, followed by a period of silent worship. 

 

There was further discussion to clarify the Quaker process in both becoming a Monthly Meeting 

in the Society of Friends, and applying for membership in the Piedmont Friends Fellowship and  

Piedmont Friends Yearly Meeting. Release of the Worship Group from the care of Durham 

Friends Meeting is a step in becoming a Monthly Meeting.  

 

After discernment of the next steps, the Hillsborough Friends Worship Group approved the 

following Minutes.  
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Hillsborough Friends Worship Group 
Meeting for Worship with Attention to Business 
First Month, Fifteenth Day, 2017 
 
Hillsborough Friends Present: 
Sally and Larry Barker, Will Endres, Sally Freeman, Sarah Jones, Paul Klever, Mary Knox, Karen 
McKinnon, Sue Tideman, Nancy Walker, Sam and Sharon Weir 
 
Representatives of Piedmont Friends Fellowship and Yearly Meeting comprising a Clearness 
Committee: 

Jeffrey Brown, Chapel Hill Friends; John Cardarelli , Salem Creek Friends; Alice Carlton, Chapel Hill 
Friends; Bob and Carol Passmore, Durham Friends Meeting 
 
Jeff Brown invited Friends to open the meeting in silent worship, after which, he posed a series of 
queries regarding the history and discernment of Hillsborough Friends in their development as a 
spiritual community and Quaker presence.  
 

Friends approved the following Minute:  
Hillsborough Friends Worship Group requests of Piedmont Friends Yearly Meeting to be recognized 
as a monthly meeting and to consider membership affiliation with PFYM/PFF.  
 
After consideration of the process for approaching Piedmont Friends Yearly Meeting as an 
independent Friends meeting, Friends approved this Minute:  
Hillsborough Friends Worship Group requests of Durham Friends Meeting to be released from its 
care as a worship group, in acknowledgment of Hillsborough Friends discernment process for 
monthly meeting status and yearly meeting affiliation.  
 
Friends were in deep unity in approving the following Minute:  
Hillsborough Friends Worship Group expresses sincere appreciation for the care and support from 
Durham Friends Meeting in the nurturing and guidance of Friends in Hillsborough.  
 
Recording Clerks 
Sam and Sharon Weir 

 

As next steps, Hillsborough Friends will make a request to Durham Friends Meeting. The 

clearness committee will report to the Piedmont Friends Fellowship Representative Body on 

January 22, 2017 and recommend approval of membership of Hillsborough Friends in PFF. The 

clearness committee will report to the Interim Body of the Yearly Meeting in February and 

recommend approval of membership in the Piedmont Friends Yearly Meeting. If those bodies 

approve, the recommendations will be presented at the Piedmont Friends Yearly Meeting on 

March 11, 2017. 

 

In a closing worship, Friends expressed joy and gratitude for the spirit-led discernment and unity 

of Friends.  

 

Members of the clearness committee: Jeff Brown and Alice Carlton (Chapel Hill Friends 

Meeting), Carol Passmore and Bob Passmore (Durham Friends Meeting), John Cardarelli (Salem 

Creek Friends), and Marian Beane (Charlotte Friends, away on travel on the day of the meeting).  

Report: First Month, Twenty-second Day, 2017.  

 



PFF & PFYM Peace and Social 

Concerns Survey 2017 

 
Survey of Friends' and Meetings' Concerns within PFF/YM 

 
This is a confidential survey t o allow us t o help build a framework of communication 

between individuals and meetings who have common social wit ness and social just ice 

concerns. 

 
Please note: this survey is best completed on a computer or tablet. If you are using a mobile 

phone then you may wish to be in 'landscape' mode in order to see all the question options 

 

Name* 

 

E-mail address (your own)* 

 

Your Meeting* 

 

Are you responding to this survey on behalf of yourself or on behalf of your Meeting/Peace & 

Social Concerns group/specific subcommittee (please choose only one)* 

 

Myself Yes/No 

My Meeting Yes/No 

 

If you are responding on behalf of a meeting or committee, please provide the e-mail address(es) 

for the meeting and/or committee 

 



The following is a list of Peace and Social Witness/Social Justice concerns. In accordance with your answers 

above (whether you are replying for yourself or for a meeting/committee) please respond to any and all 

concerns below which apply (please select no more than one option per row)* 

 

 Keep me 

informed 

I want to 

particpate 

I feel called to 

help organise 

I feel called to 

lead 

Not my 

calling 

Criminal Justice: 
Alternatives to 
Violence 

     

Criminal justice: 
Policing and 
surveillance 

     

Criminal Justice: 
Re-entry 

     

Criminal justice: 
School to Prison 
pipeline 

     

Criminal justice: 
Solitary 
confinement 

     

Criminal Justice: 
The war on drugs 

     

Democracy: 
Campaign 
finance 

     

Democracy: 
Voting rights 

     

Education: Public 
schools 

     

Environment: 
Fracking 

     

Environment: 
Global warming 

     

Healthcare: 
Mental health for 
the 
underprivileged 

     

International: 
Latin America 

     

International: 
Middle East 

     

International: 
Third world 
hunger 

     

Militarism:      



Military-
Industrial 
Complex 

Militarism: 
Torture 

     

Poverty: 
Homelessness 

     

Poverty: income 
inequality 

     

Racial Justice: 
Immigrants 

     

Racial Justice: 
Islamophobia 

     

Racial Justice: 
Racism 

     

Racial Justice: 
Sanctuary 
everywhere 

     

Workers rights: 
unions 

     

Workers rights: 
undocumented 
workers 

     

Workers rights: 
Minimum wage 

     

LGBTQ: 
Transgender 
issues 

     

LGBTQ: NC HB2      

LGBTQ: 
Partnership 
equality 
(insurance, 
marriage) 

     

FCNL support      

 
Please add any other concern(s) not mentioned 

 

If you feel called to participate, where do your skills and energy lie? Please circle all options which you 
feel apply: 

 

Fundraiser Strategizer Organizer Communicator 



Social media whiz Educator Facilitator Other (please specify) 

 

 



Dear Friends: 
 
PFF/YM are looking to provide a framework through which Friends who are concerned 
with Peace and Social Witness can communicate across our diverse and loving 
communities. We hope to: 
 

 Allows Friends to test leadings and to witness to the wider world 

 Strengthen monthly meetings and worship groups in their work both within and 

outside the Quaker community 

 Provide individuals opportunity for service and for witness through strengthened 

engagement  

At this time we are looking to collect information from Friends and Meetings. To this 
end we have created a survey <link to survey>.  
 
The information we collect is of vital importance to understanding our community. We 
now have the opportunity to unite in action across the Piedmont on issues that are 
important to us.  
 
We encourage all Meetings and Peace and Social Concern committees to:  

 Complete the survey 

 Distribute this e-mail within your meeting so that Friends may register themselves as 

wanting to be informed or willing to participate in areas of concern 

 If necessary to take this to your local Business Meeting for further discernment, the 

result of which could be  

o further suggestions for PFF/YM 

o identify areas of concern for your particular Meeting or  

o simply to lend your voice to support our effort   

We look forward to hearing from you! 
 
In Peace, 

 
Marian Beane (Presiding Clerk), Katherine Metzo, Naveed Moeed, Jon Shuford 

 
 

 



Being a PFF/YM Peace and Social Concerns Google Group Moderator  
 
Your responsibilities as a group moderator for PFF/YM: 

 To encourage use and communication via the group for issues regarding your 
area of social concern 

 To uphold the values of Friends and PFF/YM in discussions and in moderating 
items posted to your group 

 To maintain a safe and F(f)riendly space for all those (Quaker and non-
Quaker) who participate in your group 

 To encourage acting in unity and ‘coming out’ for your concern. It is through 
our actions that we give witness 

 
There are guidelines on https://support.google.com/plus/answer/2870379?hl=en 
which provide excellent information on the following topics: 
 

 Inviting people 

 Edit information about the group 

 Add categories 

 Remove members 

 Moderating posts 

 Adding moderators  
 
The Peace and Social Concerns Working Group will have already populated your 
group with the Friends and Meetings which are relevant to the area of concern. We 
also recommend you do the following as part of ‘setting up’ your group. 
 

 Write a welcome post: Write a post to set expectations about what you want 
to see in the community, and welcome new members. This post will be the 
first thing which new members see and will set out guidelines (such as 
confidentiality, ‘safe space’, etc.) which are relevant to your group 
 

 Check on your community daily: Visit regularly, and encourage members to 
have conversations and share ideas. You can then participate in their 
conversations by posting, leaving comments, and +1’ing posts. Write a 
welcome post: When you create a community, write a post to set 
expectations about what you want to see in the community, and welcome 
new members. 
 

https://support.google.com/plus/answer/2870379?hl=en
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