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Piedmont Friends Yearly Meeting Interim Meeting Minutes 

Fourteenth day Eleventh month 2015 at Seven Springs Lodge, Mocksville, NC 

 

PFYM monthly meeting and worship group representatives in attendance: 

 

 

 

 

 

 

 

 

 

Clerk Marian Beane welcomed Friends and invited us to settle into worship. After a period of worship 

we had a time of checking in and brief sharing of news. We heard regrets from Carol Morris, whose 

husband William died on November 2; Ken Bradstock, who has just returned home after a 

hospitalization; Dot Mason, attending an FCNL meeting this weekend; and John Shuford, who has a work 

commitment today.  Other Friends joining us for this meeting were Anne VanNewkirk from Charlotte 

Friends and Sally Freeman and Paul Klever from Hillsborough Worship Group (under the care of Durham 

Friends Meeting).  Sally and Paul shared with us that Hillsborough Worship Group, with 20 regular 

attenders, are discerning whether they are clear to move to monthly meeting status, and also whether 

to affiliate with PFYM.  

Gary Hornsby explained that Seven Springs Lodge is a former Girl Scout camp, now his family’s property. 

The lodge, campsites and 57 acre property is available for meetings and retreats. Friends are welcomed 

to explore the area during lunch, or after our meeting.   

Today’s agenda was reviewed and no additional items were offered. 

Friends had three minor corrections to the Minutes of Interim Meeting on August 29, 2015, after which 

the minutes were approved. They will be sent for posting on the PFF/YM website. 

 

Clerk’s Report and Related Items (Marian Beane) 

Marian reviewed her report, which was accepted to be attached to these minutes. 

In response to the Interim Meeting request that our clerk communicate with the two PFF monthly 

meetings which have not sent minutes regarding their intention to affiliate with PFYM, Marian has 

spoken with Sid Kitchens, clerk of Friendship Meeting, and with Cindy Perry of Spring Meeting. Both 

indicated that their meetings are clear to continue their affiliation with PFF and not to affiliate with 

PFYM at this time. Spring Meeting intends maintain its NC (FUM) yearly meeting affiliation and 

Friendship Meeting its NC (C) yearly meeting affiliation. 

Marian had an introductory conversation with Gwen Erickson at the Guilford College Quaker Archives. 

She learned that a minute from yearly meeting would be a first step in establishing an archive, and that 

meetings are encouraged to make a financial contribution to Guilford College for this service.  After 

 
Alice Carlton  Chapel Hill Friends 
Emilie Condon  Chapel Hill Friends 
Naveed Moeed  Chapel Hill Friends 
Marian Beane  Charlotte Friends 
Katherine Metzo Charlotte Friends 
Julie Stafford  Charlotte Friends 
Debbie Parvin  Fancy Gap Friends 
 

 
Brianna Higgins  New Garden Friends 
Bernard McNamera New Garden Friends 
Chandlee White  New Garden Friends 
Martin King  Raleigh Friends 
John Cardarelli  Salem Creek Friends 
Christina Connell Salem Creek Friends 
Gary Hornsby  Salem Creek Friends 



Piedmont Friends Yearly Meeting Interim Meeting  Page 2 of 5  
Minutes 2015-11-14                                                                                                                            as approved 02-20-16 mjs 

establishing that several of our member monthly meetings use this archive, Friends were easy to 

proceed with consideration of Guilford College as a repository for PFYM archives. More information is 

needed in order to prepare a minute.  Friends approved Marian’s pursuing further information from 

Gwen Erickson, and requested that she consult with John Hunter, PFF clerk, on the matter of how a 

financial contribution might be handled.  

Friends asked that the Illinois Yearly Meeting Epistle 2015 sessions which our clerk received be attached 

to these minutes. 

Friends approved the clerk’s request for a Travel Minute to use as she travels among Friends in Kenya 

after the first of the year, and for the clerk to work with the recording clerk on this letter. 

Naveed Moeed requested a letter of greetings to Friends in the United Kingdom when he travels there 

soon, and Friends approved. 

A Friend requested we send a note of greeting and compassion to Paris Friends in the aftermath of the 

attacks on civilians in that city just the day before our Interim meeting.  Friends approved. Emilie 

Condon and Marian will compose the letter, with translation in French assisted by Martin King. 

  

Working Group Reports (attached to the minutes) 

  

 Monthly Meeting Statistical and Status Reports (Brianna Higgins and Debbie Parvin) 

   

Brianna and Deb reviewed their draft report, which had three section:  Spiritual Condition, 

Communications, and Membership Demographics. Friends discussed each section in turn and 

gave detailed feedback to the working group on the items recommended in their report. The 

recording clerk’s notes from this discussion will be forwarded to the working group. The working 

group will revise their document for presentation at our next meeting. Others are invited to join 

this work. 

 

Deb and Brianna were thanked for their work, which provided the foundation for our 

consideration around the proposed statistical and status reports, enabling good progress in our 

discernment.   

 

Policies and Procedures Handbook (Christina Connell) 

 

Christina Connell, clerk, reported for this working group, which also includes Gary Hornsby, 

Naveed Moeed, Julie Stafford, and Marian Beane (ex officio).  A draft of the Handbook as 

developed to date was sent to representatives in advance of this meeting.  Friends with 

comments and input for this working group were asked to meet with Christina over the lunch 

hour.  This occurred, and Christina reported that several questions and edits were offered, to 

which the working group would respond.   

Clerk queried representatives about their general comfort with the Policies and Procedures 

Handbook as it is evolving. Friends suggested that the addition of a glossary to define terms such 
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as “sense of the meeting” would be helpful.  Also needed are a section to address the process 

for adding to and changing the Policies and Procedures and a Privacy and Confidentiality 

Statement.  One Friend stated that the document meets his needs and those of the yearly 

meeting; that it is of right substance and reflects the direction given by Interim Meeting and 

Annual Sessions. Friends agreed that this Friend spoke the sense of the meeting. 

Friends agreed with clerk’s suggestion that it would be in good order to provide member 

monthly meetings an opportunity to preview a draft of the Handbook, including the sections to 

be added, prior to presentation at annual sessions.  The two sections will be drafted by the 

working group; a short window will be provided to Interim Meeting to review and comment on 

the draft of the two new sections; then a draft of the complete Handbook will be prepared to be 

distributed to monthly meetings for comments prior to next Interim Meeting on February 20.  A 

final draft for annual sessions will then be prepared, with the clear description of this Handbook 

as a working document in process. 

 

Peace and Social Concerns Witness (Naveed Moeed) 

Naveed Moeed reported that the working group took their report to the PFF representative 

body meeting on November 7, introducing the key concepts. The report was warmly received, 

and there was indication some non-PFYM PFF meetings will want to participate.  

The working group has drafted an email for distribution to PFF/YM meetings. Clerk requested 

that interested representatives meet with Naveed over lunch to review this draft. Naveed later 

reported a productive lunchtime discussion resulting in numerous suggestions for 

improvements to the draft. Next the working group’s revised draft of the proposed email will be 

sent to PFYM representatives and to John Hunter for final approval for distribution.  It is 

understood that this work is under the care of the yearly meeting, with inclusive participation 

invited from all PFF meetings. Hence, the email communication will be signed by both the PFF 

and the PFYM clerks. 

The working group will also meet to prepare for getting the website ready for the requested 

registrations. There was discussion around this aspect of the project. Concern was raised for 

continuity and portability of the website and Google groups work involved here. The importance 

of prior testing, support and monitoring of this part of the work was also noted, i.e., setting up 

and maintaining the necessary framework. There was a suggestion for a beta test, and being 

mindful of those in our meetings who are challenged in the use of the proposed technology. 

Also noted was that the working group will want to develop metrics for considering the 

effectiveness, use, interests reflected, etc. It was suggested that this working group give a 

session at Spring Retreat/Yearly Meeting to inform interested Friends on how this proposal is 

designed to work.  

Nikki Vangness from Durham Friends has expressed an interest and will be invited into this 

working group.  Other members are John Shuford (Raleigh) and Kathy Metzo (Charlotte). 
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Toward Relationship (Affiliation) with Wider Quaker Organizations (John Cardarelli) 

We do not have a report today on research on the selected organizations.  Friends agreed that we would 

like to prepare a recommendation for annual session for yearly meeting affiliation with up to three 

Quaker organizations for the first year.  Those organizations we will consider are Quaker Earthcare 

Witness, Quaker House, American Friends Service Committee (AFSC), Friends Committee on National 

Legislation (FCNL), and Friends World Committee for Consultation (FWCC).   

We will seek to discern those to recommend at our February meeting. It is suggested that we each do 

our own research, as well as discern our leadings toward affiliation with a particular organization.  The 

guiding queries we set out in our May 2015 meeting were 

 What is the focus of the organization? 

 What is the expectation the organization has for yearly meeting appointed 
representatives (e.g., number of meetings at which attendance is expected, financial 
contributions)? 

 What is seen as the benefit to a yearly meeting of a relationship with this organization? 

 Would a yearly meeting relationship with this organization merely duplicate the 
representation already offered by PFYM and PFF monthly meetings? 

 

Naming Committee Report (John Cardarelli) 

 

John Cardarelli, clerk, reported for the naming committee which also included Karen Garraputa (New 

Garden), Jan Hutton (Chapel Hill), and Martin King (Raleigh). The committee reported their 

recommendations for the PFYM Nominating Committee: 

 Dot Mason (New Garden) has agreed to serve for one year as clerk  

 Dee Edelman (Salem Creek) will serve for one year  

 Emilie Condon (Chapel Hill) will serve for one year  

 Vernie Davis (Raleigh) (term to be determined) 

 The Nominating Committee of Charlotte Friends are speaking with a person whose name they 

would like to bring forward as well. 

Friends approved these Friends to serve on the PFYM Nominating Committee with the understanding 

that Martin will confer with Vernie Davis about the length of his term of service and Charlotte Friends 

will report on a person to serve. The positions for which they will be developing a slate of 

recommendations for annual sessions 2016 are Rising Clerk (Assisting), Recording Clerk, and 

Communications and Website Clerk. (Regarding the latter, Kathy Staley from Raleigh is working with 

John Hunter on our behalf with the PFF/YM website. Also, we need more work on developing the 

description of this as a standing committee. It was suggested that we consider starting this committee 

out as a working group.) We will return to this question in February. 

 

Preparing for 2016 Annual Sessions (Saturday, March 12; Carolina Friends School) 

Format. Friends agreed with the proposed format of two sessions, one in the afternoon at the 

conclusion of the PFF program and one in the evening, on Saturday, March 12, with some discussion of 
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adjusting times with an eye to the 8 pm ending time being late for any Friends needing to leave the 

retreat that evening. 

Reports and items for approval. It was suggested that in addition to advance emailed documents, a 

packet of those documents to be considered in annual session be provided at the Retreat registration 

desk. We might present the recommended drafts in the first session with a brief time for clarifying 

questions and naming areas of concern, then return to the recommendations in the second (evening) 

session to consider for approval or further direction. 

Advance communication to monthly meetings/worship groups. As indicated in the Policy and 

Procedures Handbook (proposed), monthly meetings will be asked to appoint three Friends to annual 

sessions.  We agreed to ask that one meeting representative be prepared to share (with a time limit) 

something from their meeting, perhaps a response to the query, “What has been most on the hearts of 

your meeting this year?”  We would like to have these reports both spoken during annual sessions and 

in writing.  If we could receive these responses in advance, they could be used in preparing the epistle. 

Epistle. It is suggested that we lift up names of others from our meetings who could work on the epistle 

during and following sessions. At sessions, we could give a sense of what might be included in the epistle 

and ask in session “What would you most like to see included in the epistle?” 

Integration with Retreat Program. It was suggested that it would be great if we could have a meshing of 

our session and the spring retreat program (Quaker History in NC with Max Carter). The way the 

program session just before our annual session segued into our session last year was really wonderful.   

    

Other concerns 

- Chandlee White would be interested in participating in the Communications committee when it 

becomes a reality. 

- The clerk invited Friends to share any additional thoughts about the work of the working groups 

with their clerks or co-clerks. 

- Emilie Condon is available to volunteer where needed. 

 

Appreciation  

To Gary Hornsby and Christin Barnhardt for providing this warm, hospitable place. The warmth and light 

of the fire, the wonderful view, and your sharing your home with us all contributed to our feeling the 

comfort of deepening relationships and trust that support us and the work we are attempting.  Thank 

you.   

 

Interim Meeting Date 

The next Interim Meeting is scheduled for Saturday, February 20th, at New Garden Friends 

Meeting closed with settling out worship and gratitude for our time together.   

--M. Julie Stafford, recording clerk 
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CLERK’S REPORT TO PFYM INTERIM MEETING 

14TH of Eleventh Month, 2015 

 

The following is a summary of the major ways that I have been able to help interpret and support PFYM initiatives  

1. Visiting with Monthly Meetings & worship groups:  I received a communication from Sid Kitchens, clerk of Friendship 

Meeting indicating that the meeting intends to continue its relationship with PFF and  is clear to not to affiliate with 

PFYM at this time.  I spoke with Cindy Perry of Spring Meeting during the PFF fall workshop.  She indicated that Spring 

Meeting intends to continue its affiliation with PFF and is committed for the present to maintaining its NC FUM yearly 

meeting affiliation.  These communications with Friendship & Spring complete the reporting on PFF meeting as 

requested by PFYM on intentions to affiliate with PFYM.  

The Hillsborough Worship Group, under the care of Durham Friends, has expressed interest in knowing more about 

PFYM.  David Montane, a recent attender at the Statesville Meeting  (NC FUM – Yadkin Quarter) attended the PFF fall 

workshop and indicates that the Meeting may be interested  in knowing more about PFYM.   Both groups were invited to 

send observers to the PFYM Interim Meeting. 

2. Communication with PFF:  The PFF Representatives met on November 8th.  I reported that PFYM-IM is considering 

holding two (2) sessions during the PFF spring weekend.  Naveed presented the proposal on PFF/YM Peace & Social 

witness which was well received. (See separate report)  PFF reps are proposing that PFYM-IM consider a joint meeting in 

2016 either on June 5th (Sunday) or August 20 (Saturday).  We were reminded that all PFF meetings are encouraged to 

fully participate in preparing for annual PFF/YM weekend, March 11-13 at Carolina Friends School.  PFYM IM 

representatives are encouraged to make contact with the PFF reps and offer support and working hands 

3. FGC Central Committee Annual Board meeting (October):  PFF/YM was well represented by appointed representatives 

Karen McKinnon (Durham) & Lori Fernald (Friendship) and presiding clerks, John Hunter (PFF) & Marian Beane (PFYM).  

Appointed representative Tony Lowe (Fancy Gap) was unable to attend.  It was a rich time of fellowship, deep worship & 

discernment on weighty matters including some program reductions in keeping with FGC’s commitment to a sustainable 

budget by 2017; launching a new program on Spiritual Deepening; efforts to maintain the FGC Bookstore now located at 

Pendle Hill.  (We are encouraged to support Quakerbooks by purchasing a book or two: www.quakerbooks.org ) for 

ourselves or our Meeting). There were also opportunities to interpret PFF/YM including its appropriate nomenclature.   

4. Correspondence from other Quaker bodies/organizations: 

- Guilford College Quaker Archives (Gwen Erickson) the Library is very interested in being of service to PFYM by helping 

maintain its historical records.  A minute from the YM indicating that PFYM has selected Guilford College for 

maintaining its archival records is a first step.  While not required yearly & monthly meetings are encouraged to make a 

financial contribution to Guilford College for this service.  If requested by IM the clerk will speak with John Hunter (PFF 

clerk) regarding how this might be handled.  Further guidance from Gwen will be forthcoming. 

- Other correspondence & presence -  1) Epistle from Illinois Yearly Meeting 2015 sessions (see attached); 2)inquiries 

from AFSC & FWCC regarding PFYM intentions to affiliate and guidance on the naming representatives; 3)While in Paris 

for a brief sojourn I was able to worship with Friends -a small meeting with approx. 10 attenders- and bring greetings.  

5. PFYM-IM representatives:  Last but certainly not least there have been periodic conversations (in person and 

electronically) for the purpose of seasoning of PFYM initiatives, including the  PFYM Handbook, the Peace & Social 

Witness proposal, and the proposed Statistics & State of meeting form. 

It is a blessing to serve as presiding clerk in these formative years of Piedmont Friends Yearly Meeting, 

Marian Beane, clerk   

http://www.quakerbooks.org/


Illinois Yearly Meeting
of the Religious Society of Friends

Consisting of 22 Quaker Meetings and Worship Groups
in Illinois, Indiana, Missouri and Wisconsin

Yearly Meetinghouse, McNabb, Illinois

Sixth Month 28, 2015

Dear Friends Everywhere,

Glory! A brilliant sunny morning after a lightning-filled night begins our first full day of our 
141st Annual Sessions. We join hearts for worship and business on the Midwest plains, corn and soy as 
far as the eye can see, fields flooded with recent rains. 

One morning several children discovered a nest and three blue eggs blown from a leafy maple 
during the night. They puzzled, “Why are the eggs so far from the nest?” Then the children wondered, 
“If the nest is mudded back in the tree will it again become a home for the birds?” Many Friends in our 
yearly meeting look deeply to discern how to ‘mud’ their and their monthly meetings’ internal spiritual 
desires into the world in which we inhabit—an appropriate symbol for the theme of our sessions, 
“From Mystic Voice to Active Voice.”

We are a community of rural folks, city-dwellers, and urbanites, 22 meetings and worship 
groups spread through four states. About three-quarters of our meetings and worship groups are small.  
Small or large, we all struggle with how to manage our collective resources of time and energy to 
provide pastoral care, nurture our children and youths, reach out to seekers, and witness to our 
testimonies in the wider world. Although we are blessed with many souls willing to wear multiple hats 
and young adult Friends willing to assume more responsibility, many of our lives are not centered 
exclusively on meeting activities.

Both within and among our local meetings, there is a longing to strengthen and deepen our 
relationships with one another. We are challenged to confront our differences in truth and love. While 
exploring the use of electronic technologies to draw us closer across the miles, we are learning the 
hazards as well as the opportunities of electronic communications. 

We realize how many of our elders have passed on, and we share heartfelt concern and caring 
for those who are homebound or infirm. 

With the passing of another generation, the Spirit is leading us to minister more attentively to 
parents and young children. We fervently desire an intergenerational community where many of our 
interactions include children, young Friends, and adults of all ages. A few of our meetings have seen 
the numbers of parents and children grow as even childless adults overcome their inhibitions and taste 
the joy of connecting with our youngest Friends through First Day School. Our Yearly Meeting has 
begun to season the exciting possibility of a staff position focusing on children’s ministry.

Over the past year, our hearts have been broken over escalating violence in our communities: 
more shootings, police brutality, misuse of power and privilege, continued destruction of our natural 
environment, and all of the manifestations of insensitivity towards anyone who is not a white 
heterosexual American. Those of us who identify with the dominant culture confess that we have been 
silent or complicit on too many occasions. We acknowledge the evil in our world as we seek a more 
intimate connection with the Divine. The challenge is vast and our ship is so small.

Office: 5615 S. Woodlawn Ave., Chicago, IL 60637
illinoisym@ilym.org     www.ilym.org     773-288-3066 



One of our representatives to Friends World Committee on Consultation  noted that the benefits 
of bridging cultures are the acceleration of spiritual growth, softening of the soul, and increased humor.
We are encouraged to seek involvement with those whose experience has been different from ours. We 
are not different in the Light, but in what we experience from day to day. 

Looking abroad, it is all too easy for us here in the United States to think that we understand 
people of other cultures when, in fact, our frame of reference creates an awkward lack of 
understanding.  Our good intentions may not always be well-met. At least we know that acknowledging
our problem is a beginning in seeking a solution. We still believe that God’s love will triumph.

During our Annual Session, three goals long supported by our Quaker community were 
confirmed by the United States Supreme Court and are now embodied in the law of the land: fair 
housing, same sex marriages, and affordable health care. These were cause for celebration and are 
additional evidence of the connection between mystic and active.

Perhaps more than anything else, we have begun to consider how we might be lit by the fire of 
our Quaker forebears who, enflamed with the righteous knowing of God’s love, rolled up sleeves and 
marched forward under the banners of our testimonies. We long for the experience Francis Howgill 
described, “The Kingdom of Heaven did gather us and catch us all, as in a net…” We long to get back 
to our mystic roots so they might lead us to action. We long to achieve something one of our members 
has succinctly described: our Quaker forebears moved easily from mystic to active because mystic was 
active and active was mystic.
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WORKING GROUP ON PEACE AND SOCIAL CONCERNS 
REPORT TO INTERIM MEETING 

14 ELEVENTH MONTH 2015 
 
Working group members: John Shuford (john@teamcrs.org 302-222-1996), Naveed Moeed 
(naveed.moeed@physics.org 434-203-8709) 
 

Key Asks of Interim Meeting (Eleventh Month): 
1) Agreement on the guiding principles for the organization of the working group – AGREED by 

Interim Meeting Eighth Month 2015 

2) Recognition of the involvement of PFF meetings not yet part of PFYM– Discussion for Eleventh 

Month 2015 Interim Meeting 

3) Agreement on the e-mail to all meetings – Discussion for Eleventh Month 2015 Interim 

Meeting 

4) Agreement on follow-on actions and assignment of those actions – Discussion for Eleventh 

Month 2015 Interim Meeting 

5) Consideration of future aims of the working group - FUTURE 

6) Consideration of guidelines to a potential committee - FUTURE

mailto:john@teamcrs.org
mailto:naveed.moeed@physics.org
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Objective:  
 To foster a framework which is inclusive of the concerns of Meetings and Friends in PYFM and 

possibly also PFF 

 To build on the spirit of co-operation which brought about PFYM. This is a working group of 

PFYM in the spirit of the Vision Statement and Core Elements which seeks to also include PFF 

Friends who wish to be involved 

 To encourage social witness in line with PFYM’s Vision Statement and Core Elements as a 

community: 

o Which allows Friends to test leadings and to witness to the wider world.  

o That strengthens monthly meetings and worship groups in local, regional, national, and 

international recognition both within and outside the Quaker community.  

o provides individuals opportunity for service and for witness through strengthened 

engagement with issues of concern 

Key Concepts: 
 Concerns: A list of concerns which the Interim Meeting and later Yearly Meeting are in unity on 

as issues which are of concern to Friends in PFF/YM 

 Concerned Friend: a Friend within PFF/YM who has expressed an interest in being involved in a 

Concern. The level of involvement of an individual Concerned Friend is a matter for individual 

discernment. Some Friends may be led to co-ordinate activities and some may wish to simply 

be informed 

 Concerned Meeting: a Meeting which has a known or expressed interest in a particular Concern 

(e.g. Chapel Hill Friends’ Meeting and Prisoners Rights) 

 Cluster: A group of Meetings in a geographically appropriate area (e.g. Triad, Triangle, 

Charlotte) 

 Tools: e-mail, Google Groups, form on Website: 

o Purpose of the form above is to allow Friends to add themselves as Concerned Friends 

to the mailing list and provide their consent to be listed (or not) as a Concerned Friend 
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Notes to date (updated for Eleventh Month 2015 Interim Meeting): 
 

7) We have presented this to PFF Representatives at their meeting Eleventh Month 2015. This was 

warmly received. The following was asked of them: 

a) Questions for PFF representative body to consider & respond: 

i)  Might PFF meetings not affiliated with PFYM welcome such an invitation? 

ii) If yes, are there concerns that you would lift up in how the initiative is named and the 

communication prepared that would invite an openness to receiving it? 

iii) Do you know of individuals in your meetings who might be interested (led) to 

participate on the Working Group? 

8) We are seeking to include involvement from (perhaps) Durham Meeting to aid the working 

group 

9) The proposed e-mail has been modified. See attached 

10) Further work which still needs to be done: 

a) Establishing clusters of Community and Concern: 

i) For example: Friends all over may be concerned with Homelessness, there should be a 

way for all those Friends to communicate with each other. Friends in the Triad area will 

be concerned with events in that area; there should be a way for all those Friends to 

communicate with each other (Action: establish Google Groups for areas and for 

Concerns) 

b) ACTION (unassigned): Automate, through a form on the website, the ability for people to 

add themselves to Concerns. They should also name their meeting so they can be placed in 

the appropriate Cluster for notification of events. Also ask about the level of involvement 

they are happy with: 

i) Communication only 

ii) Involvement 

iii) Leadership 

iv) Trainers 



Working Group on Peace and Social Concerns Report to Interim Meeting 11-14-15                                 Naveed Moeed
   Page 4 of 8 

 
 

APPENDIX A - E-mail to Meetings – PLEASE NOTE THIS IS A DRAFT. Please also not the 
placeholder <Piedmont Friends> as we wish to be sensitive to voices in both PFF and PFYM. 
 

Dear Friends: 
 
<Piedmont Friends>  are looking to provide a framework through which Friends who are concerned 
with Peace and Social Witness can communicate across our diverse and loving communities. The 
purpose of this wider-reaching communication is to help strengthen and grow <Piedmont Friends> 
as a community. We hope to: 
 

 Allows Friends to test leadings and to witness to the wider world.  

 Strengthen monthly meetings and worship groups in their work both within and outside the 

Quaker community.  

 Provide individuals opportunity for service and for witness through strengthened engagement  

Are you a Concerned Friend? 
At the end of this e-mail is a growing an evolving list of concerns. Do one or more of the listed 
Concerns speak to you? Do you have the energy to listen? Do you feel the call go further and 
become involved? A Concerned Friend within <Piedmont Friends> is a Friend who feels they wish 
to have some involvement (even if it is only being communicated to) with a Concern.   
We are asking that Friends who feel drawn to a Concern to let us know via the form on the website 
<insert link>. Further description of the levels of involvement is also provided. 
 
Are you a Concerned Meeting? 
Over time, many of our Meetings have developed a community of involvement around a local 
concern. This has led particular meetings to become experts within that Concern. We invite 
Meetings to recommend to us these Concerns and for us to mark their Meeting with special 
reference whenever any issue arises regarding those Concerns or a related area. Again we invite 
meetings to register this on the website <insert link>. 
 
We encourage all Meetings and Peace and Social Concern committees to:  

 Register Friends/Meetings concerns as stated above, on the website <insert link> 

 Distribute this e-mail within your meeting so that Concerned Friends may register themselves 

and their concerns 

 Consider joining with <Piedmont Friends> in expanding our network of witness and if necessary 

to take this to your local Business Meeting for further discernment, the result of which could be  

o further suggestions for <Piedmont Friends> 

o identify areas of Concern for your particular Meeting or  

o simply to lend your voice to support our effort   
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We look forward to hearing from you 
In Peace, 

 
Marian Beane (Presiding Clerk PFYM), John Hunter (Presiding Clerk PFF), Naveed Moeed, Jon 
Shuford (PSC Working Group) 
 

 
The Concerns of <Piedmont Friends> 
Friends across the world have an almost inexhaustible number of concerns; from Aboriginal Rights 
in Australia to Fracking in North Carolina. However, our energy to hold all concerns in the light is 
not infinite. At the end of this e-mail is a growing and evolving list of concerns which we are aware 
of within our <Piedmont Friends> community; it is by no means complete and we welcome 
suggestions! 
 
Our ask: 
To visit the website <insert link> and select the Concerns you wish to have involvement with, and 
more importantly the level of that involvement.  
 
Level of involvement: 

 Concerned Friends who have opted for communication only will be on the mailing list for that 

concern.  

 Concerned Friends who have opted for involvement will be notified of upcoming events around 

their Concern and if they could further communicate to others interested 

 Concerned Friends who have opted for leadership involvement may be asked if they are led 

and have the energy to help co-ordinate other Friends and Meetings in a particular Concern 

 Concerned Friends who have indicated they are Trainers may be asked if they could help 

educate others around a particular Concern 

Tools we will use: 

 E-mail (to organize mailing lists) 

 Google Groups (to organize groups around Concerns and around Friends within a particular 

vicinity) 

 The <Piedmont Friends> Website (to publicize events and provide information around this 

program within <Piedmont Friends> 

List of concerns: 
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APPENDIX B - List of potential concerns for Friends (to be changed and added to): 
 
Not all Friends and Meetings may unite around every one of these concerns. What we have tried to do 
is respect the broad cross-section of concerns which Friends currently have, and have historically had, 
and leave our hearts open to adding to this list in future. 
 

 Middle East 

 Racism + islamophobia 

 Mental health (underprivileged) 

 Environment - Fracking 

 Immigrants  

 Public schools 

 Poverty, income inequality  and Homelessness  

 School to Prison pipeline 

 Solitary confinement  

 Workers rights 

 Militarism 

 Criminal justice: Policing and surveillance  

 Third world hunger 

 Latin America 

 Drug policy 

 AVP 

 Voting rights 

 Campaign finance  

 Torture 
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APPENDIX C - Future aims of the working group: 
 
The threshing of the following items should begin at the Interim meeting, the queries raised by these 
queries will guide the future discernment of the working group. Further involvement of Friends, 
Meetings and Social Concern committees building upon this approach provide us the broader 
perspective required in order for us to grow. 
 

a) How would PFYM respond to immediate social concern needs (e.g. environmental disasters, 

acts of aggression)? 

b) “Guided Responses”: are we able to provide from the working group, on behalf of the 

Interim Meeting, guidance and language (e.g. sample letters) around specific concerns 

which may arise? How do we work with other community groups with sensitivity and 

solidarity? How should we organize to provide such guidance?  

c) How do we find unity on issues of social concern when concerned Friends may be 

geographically disparate? How is unity achieved?  
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APPENDIX D - Guidelines for a future committee 
 

 The committee will act as a “funnel” through which communications to the Yearly Meeting 

from benevolent concerns (e.g. NC Warn, AFSC, FCNL etc. etc.) will arrive 

 The committee will maintain two registers: one of events (an event calendar), the other of 

Concerned Friends/Meetings. On receiving any information or rising to any concern, the 

committee will contact the Concerned Friend known to be associated with that concern 

 Events on the calendar will be tagged by Cluster and Concern 

 The committee will also contact the appropriate Cluster (Triad, Triangle, Charlotte etc.) of local 

events 

 The committee will also note the Concerned Friends and/or Concerned Meetings alongside any 

events associated with a concern.  

 The committee will make sure this is updated at the very least every two weeks and it will the 

responsibility of committee members to have this sent for posting to the e-mail list and Google 

Group 

 Should the committee discern and thus recognize that a new initiative, larger effort, epistle, 

press release or other greater action is required by the Yearly Meeting it will formulate a 

recommendation to the Interim Meeting to formulate an ad-hoc working group or committee 

under the care of the Interim Meeting to follow-through with action and report on it 

 The committee will issue a report on the Yearly Meeting’s Peace and Justice activities  

 To encourage clusters to meet physically 

 

Structure 
 To have 4 or 5 members with defined roles 

 Members responsible for maintaining the event register (and by default also a list of concerned 

friends) 

 Members who will assist with maintaining the list of Concerned Friends and Concerned 

Meetings  
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NOTES & ACKNOWLEDGEMENTS  

Dearly beloved Friends, these things we do not lay upon you as a rule or form to walk by; but that all, 

with a measure of the light, which is pure and holy, may be guided: and so in the light walking and 

abiding, these things may be fulfilled in the Spirit, not in the letter, for the letter killeth, but the Spirit 

giveth life. 

-- The Epistle from the Elders at Balby, 1656 

 

This is an evolving document. It is anticipated that appropriate additions and changes will be made as 

PFYM matures. 

As Piedmont Friends Yearly Meeting does not anticipate an immediate need for financial support, no 

provisions are included for the position of treasurer, for handling of finances, or of stewardship of 

financial resources. If these are needed as PFYM evolves, they will be added in appropriate places.  

We find that Lake Erie Yearly Meeting's Policies and Procedures Manual is aligned with the Vision & 

Core Elements statement of PFYM in its clarity, simplicity of style, and organization, and have adapted 

significant portions of their wording with their permission and with appropriate changes, omissions, and 

additions. Please consider any errors ours, not theirs.  We have also benefited from The Faith & 

Practices of other Yearly Meetings and are grateful for the labors of other Friends that have preceded 

PFYM. 
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INTRODUCTION 

 

We did conclude among ourselves to settle a meeting, to see one another’s faces, and open our hearts 

one to another in the Truth of God once a year, as formerly it used to be. 

      -- Yearly Meeting in London, 1668 

 

While this document describes the basic organizational structure of Piedmont Friends Yearly Meeting, 

we acknowledge that the practical should never swallow up the spiritual; that our relationship to the 

historical trajectory of Friends grounds our work; that we can celebrate our formation only with 

tenderness to other Friends whether in worship groups, monthly meetings, or yearly meetings as we seek 

to welcome and benefit from the inclusion of those who are led to join us in openness, spiritual 

experience, and responsibility of all. 

PIEDMONT FRIENDS YEARLY MEETING (PFYM) 

Excerpted from PFYM's first epistle sending "Greetings to Friends Everywhere:"  

In a spirit of joy and anticipation, and after years of discernment, Piedmont Friends Fellowship was led 

to take under its care the formation of a new yearly meeting. Piedmont Friends Yearly Meeting (PFYM) 

emerged as a result of this nurture and we held our first Annual Session on Saturday afternoon, March 

14th, 2015. PFYM intends to act as a 21st century yearly meeting well grounded in Quaker tradition and 

history. 

--Piedmont Friends Yearly Meeting Annual Session, March 14, 2015 

 

PFYM Annual Sessions 

All members and attenders of constituent meetings are encouraged to attend and participate in annual 

sessions.  Monthly and preparative meetings are asked to appoint up to three representatives to annual 

sessions, at least one of whom to be present at each business session, to assure broad participation and 

reporting back to constituent meetings. Worship groups that are under the care of a constituent meeting or 

that are independent may, as they are led, appoint representatives to annual sessions. A representative 

comes with knowledge about his or her meeting and its concerns, but is not bound by instructions. 

Representatives need to be open to the leadings of the Spirit, just as they would be in any Quaker 

business meeting.  

PFYM at annual sessions will (Actions and Authority Reserved to Annual Sessions): 

1. Approve a slate of officers to be presented by the Nominating Committee and approve the 
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recommendation of the Naming Committee for the next Nominating Committee. 

2. Approve membership of monthly meetings or worship groups in PFYM. 

3. Approve the laying down of monthly meetings 

4. Receive minutes from monthly meetings or worship groups affiliating with PFYM.  

5. Consider reports and recommendations from Interim Meeting, Executive Committee, or standing 

committees. 

6. Hear and receive reports, as appropriate, including from the wider body of Friends. 

7. Consider minutes of concern forwarded to Annual Sessions by Interim Meeting, Executive 

Committee, standing committees, or monthly meetings. To expedite matters, written notice of a 

concern is asked to be given to the presiding clerk well in advance of Annual Sessions. 

8. Receive and send epistles. 

9. Approve additions or changes to PFYM policies and procedures. 

10. Establish and lay down standing committees. 

11. Assign tasks to Interim Meeting. 

12. Make provision for participation in the work of wider Friends’ organizations. 

13. Approve dates, times, and location for future PFYM Annual Sessions in consultation with PFF. 

 

OFFICERS 

Officers of PFYM will be members of constituent monthly meetings or worship groups and have 

experience relevant to the position. Considerations in the selection process are experience relevant to the 

responsibilities of the position; service to Quakers whether at the committee, monthly meeting, or yearly 

meeting level or to wider Quaker organizations; and sufficient time to devote to the responsibilities of 

the position. Terms of office begin at the rise of Annual Sessions and are completed at the rise of Annual 
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Sessions of the final year of the term. 
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Presiding Clerk The Presiding Clerk serves for two years, preceded and followed by one-year 

terms as Assisting Clerk. The Presiding Clerk has the following responsibilities: 

1. Preside as clerk at Annual Sessions, Interim Meetings, and Executive 

Committee meetings. 

2. Work in consultation and coordination with other officers of PFYM and 

PFF. 

3. Undertake, or appoint individuals to undertake, responsibilities that are not 

specified here, but provide for the smooth functioning of PFYM. 

4. Receive concerns from monthly meetings and communicate those concerns 

to other PFYM constituent meetings before business sessions. 

5. Serve ex officio on any committees of PFYM. 

6. Represent PFYM to the public in consultation with PFYM, Interim 

Meeting, and others as good order dictates. 

7. In consultation with members of PFYM, present for approval nominees for 

a naming committee that will nominate the Nominating Committee. 

8. In consultation with Nominating Committee, name members to ad hoc 

committees. 

Assisting Clerk The Assisting Clerk serves a one-year term, followed by a two-year term as 

Presiding Clerk, and then another one-year term as Assisting Clerk. The Assisting 

Clerk has the following responsibilities: 

1. Perform the functions of the Presiding Clerk in his or her absence. 

2. Assist the Presiding Clerk with consultation and assignments as requested 

by the Presiding Clerk. 

3. Convene and work with the Epistle Committee. 

4. Serve on Executive Committee. 
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Recording Clerk The Recording Clerk serves a three-year term and has the following 

responsibilities: 

1. Record and keep minutes of all business meetings of PFYM, Interim 

Meeting, and Executive Committee meetings. 

2. Serve on Executive Committee. 

3. Serve ex officio as a member of the Communications & Website 

Committee. 

Treasurer (none) Initially, PFYM finances will not be separate from those of PFF. Therefore no 

treasurer is needed separate from PFF. 

 

 

 

STANDING COMMITTEES: 

Clerks of standing committees will serve three-year terms and may serve one additional term.  
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Executive Committee The Executive Committee will consist of the Presiding, Assisting, and 

Recording Clerks, the clerks of standing committees, and others as 

appropriate. The Executive Committee will: 

1. Receive reports from monthly meetings. 

2. Set agendas for Annual Sessions. 

3. Review and distribute Yearly Meeting Epistles. 

4. Confer with, consult with, and advise the Presiding Clerk. 

5. In consultation with PFF, set the dates and times of Annual 

Sessions and Interim Meetings. 

Communications & Website 

Committee 

The Communications Committee will: 

1. Communicate to Quaker organizations and to the broader non-

Quaker world as requested. 

2. Facilitate sharing information on events, news, programs, joys 

and concerns among PFF monthly meetings. 

3. Contribute to information on and maintenance of appropriate 

electronic media (e.g., the PFF&YM website). 

4. Maintain an archive of PFYM documents and records. 
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Nominating Committee The Nominating Committee will consist of five members 

recommended by the Naming Committee (see section on Presiding 

Clerk), representative of the constituent monthly meetings and worship 

groups of PFYM, and able to serve three-year terms (renewable for one 

additional term). 

Initially, two members will serve for three years, two for two years, 

and one for one year so that individuals on the Nominating Committee 

will serve staggered terms. 

The Nominating Committee will: 

1. Prepare a slate of nominees for PFYM officers, representatives 

of PFYM to Quaker organizations, and clerks and members of 

standing committees, to be approved in Annual Sessions. 

2. Seek recommendations from monthly meetings, encouraging 

breadth of representation. 

3. Identify nominees for vacancies to be approved by Interim 

Meeting as required. 

4. Coordinate with PFF Nominating Committee in naming 

representatives to FGC. 

 

INTERIM MEETING 

The relationship between the PFYM Annual Sessions and PFYM Interim Meeting is reciprocal. PFYM 

Interim Meeting will continue the work of the yearly meeting between Annual Sessions, address issues 

needing a timely response, and consider and season matters for the next annual sessions. PFYM, in 

Annual Session, can assign tasks to Interim Meeting; Interim Meeting can prepare recommendations to 



PFYM Policies & Procedures Handbook  Working Group on Basic Documents 

2 November 2015   Page 10 of 20 

present to PFYM Annual Sessions.  

Composition of 

Interim Meeting 

1. Interim Meeting will consist of the officers of PFYM, clerks of standing 

PFYM committees, clerks of PFYM-appointed working groups, and 

representatives of constituent monthly meetings and worship groups. 

2. Interim Meeting will convene three times each year and may in addition 

hold meetings as necessary when called by Executive Committee. 

3. Individuals to coordinate with PFF Representative Meeting will be 

jointly determined with PFF. 

4. All members and attenders within PFF monthly meetings are welcome to 

participate as led. 

Representatives to  

Interim Meeting 

1. Constituent PFYM monthly meetings and worship groups will each 

appoint up to three representatives to Interim Meeting. When possible, at 

least one of these representatives will not also be a yearly meeting 

officer.  

2. Representatives will serve three-year terms and may be reappointed at 

the discretion of their monthly meeting or worship group. Staggered 

terms are recommended.  

3. Representatives will attend Interim Meeting sessions as scheduled by the 

Executive Committee. 

4. Representatives to Interim Meeting are asked to be present at annual 

sessions to support continuity of the work and facilitate clear 

communication to constituent meetings. 

5. Representatives will serve on PFYM committees and working groups. 

 

RESPONSIBILITIES AND RELATIONSHIPS BETWEEN YEARLY AND MONTHLY 

MEETINGS 

These traditional definitions are intended to provide guidance as PFYM discerns terminology and forms 

specific to its needs. 

CONSTITUENCY 

Piedmont Friends Yearly Meeting, affiliated with Friends General Conference, is made up of all 

members of its constituent monthly meetings. Membership in PFYM is open by application to any PFF 

monthly meeting or worship group in the piedmont area of North Carolina and adjoining areas of 
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Virginia and South Carolina.  

Monthly Meetings  

a. The Yearly Meeting is made up of monthly meetings, the fundamental units of the Religious Society 

of Friends. A monthly meeting receives and records members and takes them under its spiritual care. 

The authority to take action regarding membership and marriages lies with the monthly meeting. The 

monthly meeting holds regular meetings for worship and for business, oversees weddings and provides 

for the nurture of marriages, assists members at times of death, collects funds required to carry on the 

work of the meeting, and provides for the holding of titles to property and the administration of trust 

funds. In addition, the monthly meeting may undertake any action and assume any function consistent 

with Quaker principles and not specifically the responsibility of another meeting.  

b. Monthly meetings are encouraged to use “books of discipline” or “faith and practice” as guides for 

orderly procedure. Ordinarily, a monthly meeting uses its yearly meeting’s book of discipline. As PFYM 

does not currently have one, a monthly meeting, unless it has its own guide, could select one or more 

approved by another yearly or monthly meeting for guidance regarding Quaker process and procedures.   

c. [Monthly meetings supply a State of the Meeting Report and a Statistical Report annually in a timely 

manner to the Yearly Meeting.] ANTICIPATED   

d. Monthly meetings can have membership in two yearly meetings. 

Preparative Meetings   

a. A preparative meeting is a meeting under the care of a monthly meeting. Preparative meetings may, if 

they so wish, have their own officers, budget, and program. Membership is held in the parent monthly 

meeting until such time as the preparative meeting requests and receives monthly meeting status from 

the Yearly Meeting.  At that time membership is transferred to the new monthly meeting.  

b. A preparative meeting cannot conduct marriages on its own but must arrange for them to be under the 

care of the parent monthly meeting.  

c. Since membership is in the Monthly Meeting, the Monthly Meeting counts those Friends in the 

preparative meeting on its own rolls for purposes of reporting to the Yearly Meeting. 

 

 

Worship Groups 

a. A group of people meeting regularly to worship after the manner of Friends but generally not to 

conduct business is called a worship group. Usually, one or two people take responsibility for 

convening the group; they are called conveners rather than clerks. A worship group may begin as 

an autonomous group that may or may not have much contact with other Friends, or it may be 

started under the care of a monthly meeting.  A  monthly meeting that has a worship group under 

its care counts the worship group participants on its own rolls for purpose of reporting to the 
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Yearly Meeting. 

b. A worship group is not able to grant membership in the Religious Society of Friends or carry out 

other functions reserved for monthly meetings, such as conducting a marriage.  

c. PFYM encourages autonomous worship groups within PFYM’s geographic area to come under 

the care of a monthly meeting. The yearly meeting offers its assistance to monthly meetings in 

assuming care of a worship group.  

 

Process to Move to Monthly Meeting Status 

a. Piedmont Friends Yearly Meeting encourages Preparative Meetings of PFYM constituent monthly 

meetings to explore the possibility of forming a monthly meeting and joining PFYM. The parent 

monthly meeting assists the preparative meeting in the process of clearness discernment and preparing a 

minute to the Yearly Meeting for recognition. Yearly Meeting will assist the Preparative Meeting with 

the process of moving to monthly meeting status if the circumstance is such that there is no sponsoring 

monthly meeting or the meeting is not yet affiliated with PFF. 

b. Monthly Meetings are expected to:  

1) hold regular meetings for worship  

2) hold regular meetings for business  

3) have an organization with officers including clerk, recording, clerk, and treasurer.  

 

Changes in Monthly Meeting Status  

a. When a Monthly Meeting is considering possible changes such as disbanding or merging with 

another meeting, the situation will be brought to the attention of the presiding clerk of the Yearly 

Meeting.  

b. The purpose of this notification is to obtain assistance in considering alternatives. Consultation 

also can help with technical questions concerning individual memberships, disposition of records, 

finances, property, incorporation, and so forth.  

c. The Yearly Meeting will record any change of status. 

 

 

PROCESS FOR NEW MEETINGS WHICH ARE UNAFFILIATED WITH PFF 

1. If a monthly meeting comes to affiliate with PFYM, PFYM would ask/verify that they are prepared to 
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also affiliate with PFF. 

2. A meeting or worship group not already affiliated with PFF would request affiliation through a letter 

to both of the clerks of PFF & PFYM who will confer about the appointment of a joint clearness 

committee. The clearness committee will meet with the meeting and have worship with them, provide 

orientation to the PFYM documents including the vision statement, core values, and PFF/PFYM 

relationship, and provide an opportunity for inquiry and response. The clearness committee will report 

back to both PFF and PFYM. If the report is favorable, the meeting will be asked to provide a minute of 

intention to affiliate that will be brought to Annual Sessions of both PFF and PFYM. 

 

PREPARATION AND SEASONING OF BUSINESS 

 
Love was the first motion, and thence a concern arose . . . and when, by reason of much wet weather, travelling 

was more difficult than usual at that season, I looked upon it as a more favorable opportunity to season my 

mind . . . As mine eye was to the great Father of Mercies, humbly desiring to learn his will concerning me, I was 

made quiet and content.  

--John Woolman 

As the above quotation from John Woolman suggests, we do not undertake action lightly. There is a good order to 

the sequence of a concern arising (from love), seasoning, seeking "his will," and  presenting the leading to 

individual Friends, to an appropriate committee, to a monthly meeting for worship with a concern for business, to 

wider circles as deemed appropriate to the leading, and eventually to PFYM. 

Acting on Leadings and Concerns  

1. Individual Leading  

Description: An individual senses a leading to act in some way that calls for endorsement by the Yearly 

Meeting. This may be visiting and ministering among Friends beyond the Yearly Meeting, withholding 

income taxes for reasons of conscience, or some other Spirit-led activity.  

Process: The individual first brings the leading to his or her monthly meeting for discernment. If the monthly 

meeting senses that it is Spirit-led and in right order, it writes a minute to that effect. 

If the monthly meeting feels that the endorsement of the Yearly Meeting is appropriate, it communicates 

with the presiding clerk, explaining the background and providing a copy of the minute and the reasons 

why it should come before the Yearly Meeting. The presiding clerk may refer this to the Ministry & 

Nurture Committee or another committee for further discernment. If that committee recommends that it 

come before the full Yearly Meeting, the clerk adds it to the agenda of the next business sessions, inviting 

the Friend with the leading to attend.  

2. Corporate Concern  

Description: This is a concern about the right action of Yearly Meeting Friends. It may be a felt need to act on a 

peace or social justice issue or clarify where PFYM Friends stand on a social, religious, or political issue, or some 

other Spirit-led pricking of conscience. Corporate concerns may arise from individuals or a committee within a 
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monthly meeting, a monthly meeting itself, or a Yearly Meeting committee.  

Process:  

(1) An individual or monthly meeting committee should bring a concern first to the monthly meeting for 

discernment. If the monthly meeting unites with the concern, it writes a minute to that effect and 

proceeds with it as a concern of the monthly meeting.  

(2) If a monthly meeting has a concern that it wishes to share with other monthly meetings, it should make 

that concern known widely throughout the Yearly Meeting by circulating a minute and background 

material, arranging gatherings, or other means. Friends need to have the opportunity to be fully 

informed on a matter and have time for discernment within their local meetings before a concern is 

addressed at the Yearly Meeting level. A monthly meeting may ask other meetings to take up the matter 

and report their sense of it to the Yearly Meeting. In some cases it is appropriate for a Yearly Meeting 

committee to take up the matter. If and when the presiding clerk judges that Friends have sufficiently 

processed the matter, it may be placed on the agenda of the next business sessions.  

 

(3) When a concern arises within a Yearly Meeting committee, the committee should consider whether the 

matter is sufficiently understood among Friends generally that it might come directly to the floor of a 

Yearly Meeting business session, or whether some effort must be made to help Friends become 

informed and have a chance to season the matter within their local meetings. The committee should 

consult with the presiding clerk and heed the clerk’s judgment on this.  

Timely notification: Notice that a body plans to bring a concern to business sessions should be given to the 

presiding clerk in writing well in advance of the business sessions.  

If, after appropriate consideration before and at the business session, the presiding clerk discerns a Spirit-led sense 

of the Meeting to endorse a leading or act on the concern, he or she asks if the Meeting approves such action. If 

the Meeting does approve, a minute is written clearly reflecting that endorsement or action. If the Meeting is not in 

unity but the clerk nonetheless discerns strong support for the proposed endorsement or concern, she or he opens 

the way for further seeking and refinement; this may take the form of returning the concern to a committee for 

revision before bringing the matter back to the Meeting at a later session. Interim Meeting is considered an 
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appropriate body to help season both individual and corporate concerns before bringing them to Annual Session. 

Consideration of following topics and questions may be helpful in the process of discernment: 
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1. Whether the response to a concern is meant to be undertaken by an individual or by a larger 

Quaker body. 

2. Resolution of conflict between allowing for the seasoning process to progress and the need for 

timely response to an event or pending political action.  

3. Availability of resources sufficient to accomplish the desired action: resources may be personal, 

financial, spiritual, or other. 

4. What level of response can realistically be accomplished; how can that level be raised to meet 

an agreed-upon need? 

5. Is the time-frame of the proposed project brief or lengthy?  

6. Is the project a one-time event or will it be an ongoing undertaking. 

7. What body or group will approve, support, evaluate, lay-down, etc. the work? 

8. Who will be the spokesperson(s) for the project? 

9. What information supports (or not) the project; what information needs to be explored? 

10. Are there other Quaker or non-Quaker organizations with whom the project would benefit from 

coordination? What do we bring that others do not? 

11. Is additional seasoning desirable before action is agreed upon? 

12. What are the details of the proposed action or project? A written document is helpful in 

exploring ideas, identifying options, and confirming choices, as well as allowing Friends to 

prepare for discussion beforehand. 

13. Would a "threshing session" be useful in allowing the spirit to manifest in a setting that does not 

require immediate approval? 

14. Where? Is the proposal one that will be implemented or will have effects locally? Regionally? 

Nationally? Internationally? 

15. Why? What is the "motion" that led to this proposal? Background of a personal or group 

activity, history, process, insight, is useful in understanding how an appropriate response can be 

generated. 
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16. Remaining mindful that "moving mountains" may seem impossible, but that with faith, etc. 

Consider whether we are "steadfast, unmovable, and always abounding in the work of the Lord" 

(1 Corinthians 15:58). 

 

We recognize that a true calling will manifest itself as such and attract to itself individuals sufficient to carry out 

whatever action is needed to fulfill the leading.  

 

GOOD ORDER IN MEETING FOR WORSHIP WITH ATTENTION TO BUSINESS 

 Is our meeting for business held in the spirit of a meeting for worship in which we seek divine 

 guidance? 

 Are Meeting decisions directed by prayerful consideration of all aspects of an issue and are 

 difficult problems considered carefully with patient search for truth, unhurried by the pressures 

 of time? 

This guidance for Yearly Meeting sessions can also be applicable to Interim Meeting and Monthly Meetings.  

All Friends are asked to come prepared to listen to Spirit and each other with open hearts and minds, to 

be open to hearing different voices including those with deep understanding and those who feel strongly 

about the matter at hand, to listen deeply and to be willing to wait to learn how Spirit is leading the body. 

The Presiding Clerk – serves as a servant leader, gives time to careful and collaborative preparation of 

the agenda and distributes in advance if possible, serves as a servant leader, helps the body maintain a 

worshipful spirit, helps set the pace for the meeting, discerns and names the sense of the meeting or asks 

others to do so, is careful about expressing personal opinions or steps aside to do so, follows up on tasks 

that are assigned to others and takes responsibility for items that are referred to Interim Meeting or held 

over. 

The Recording Clerk – prepares the minutes to reflect the sense of the meeting on decisions or directions 

with enough detail to provide context for those reading the minutes at a later time, asks for help from the 

body in preparing a minute as needed, reads the minutes during the course of the meeting. 

 

The following are guidelines for Meeting for Worship with Attention to Business  

(Source: Lake Erie Yearly Meeting Policies and Procedures, 2011): 

 

1.  When you need to speak, ask the clerk to be recognized by raising your hand. 

2. To affirm something someone has said, simply nod or use the phrase “This Friend speaks my mind”.  
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Please do not ask to be recognized so that you may express the same thought in other words. 

3. When you speak, please stand, speak to the clerks’ table, and keep your comments to the point. 

4. Friends will not generally be recognized to speak on any given issue more than once, except to 

acknowledge a personal change of perspective during the meeting. 

5. When the recording clerk is developing a minute, sit in worship and hold him/her in the Light 

(prayer).  Please refrain from conversation with your neighbor. 

6. When a person speaks receive the words as you receive vocal ministry – with an open heart and calm 

mind. 

 



PFYM Policies & Procedures Handbook  Working Group on Basic Documents 

2 November 2015   Page 19 of 20 

DATA PROTECTION AND CONFIDENTIALITY 

[Draft to be added at next Handbook Working Group meeting.] 

 

 

PROCEDURE TO ESTABLISH & APPROVE CHANGES TO HANDBOOK 
 

[Draft to be added at next Handbook Working Group meeting.] 
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ADDENDA 

VISION STATEMENT 

CORE ELEMENTS 

PFF/PFYM RELATIONSHIP 

DEFINITIONS/GLOSSARY 

RECOMMENDED READING 
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WORKING GROUP ON POLICIES AND PROCEDURES HANDBOOK 

REPORT TO INTERIM MEETING 

14 ELEVENTH MONTH 2015 

 

Working group met October 13 2015 at Seven Springs (Mocksville) with all present and prepared draft 

which has been provided in advance. 

 

Working group notes and recommendations: 

 

a. Call it "PFYM Handbook" with two sections: "Policies and Procedures" and "Core 

Documents." Need to keep footers -- will figure out how. 

b. "New meeting" can refer to existing PFF or monthly meeting not in PFF. Latter will require 

coordination with PFF. 

c. Data security and privacy section is in progress. 

d. Tenderness to use of the term "should." 

 

Interim Meeting invited to offer comments, suggestions, questions: 

 

1. Are there issues of clarity, order, or organization? 

 

2. Are there areas that "speak to your condition" -- or not? 

 

3. Other general or specific guidance: wordsmiths arise -- and join our next meeting! 
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Piedmont Friends Yearly Meeting’s 

Annual Status Report Form 

 

Each year, the Piedmont Friends Yearly Meeting (PFYM) collects information from its member 
meetings. This information will be used only for the purpose of PFYM business, in communications 
and in supporting the spiritual life of our member communities. We have provided the information 
we already have about your Community. Please review and make any changes as necessary. 

Please note: Due to the variety of spiritual communities that make up our Yearly Meeting, we have 
chosen to use the term “Community,” to describe Monthly Meetings, Worship Groups, and any 
other groups who are affiliated with PFYM as members. 

 

Spiritual Condition 

PFYM respectfully requests that you attach your community’s Spiritual Condition Report, if you have 
one. If you do not already, the questions below are provided to help you get started on the group 
work of reflection. Your Spiritual Condition should address each of these questions, but may be 
submitted in any format, with additional issues, information, or discernment. 

1. What ministries has your community been led toward this year? 
2. How does your community reach out to individuals and/or groups at home, in your local 

area, and around the world? 
3. What challenges has your community faced this past year? 
4. What do you see as opportunities for spiritual growth in your community? 
5. Is your community passionate, enthusiastic, excited or inspired about any particular issue? If 

so, please explain. 
6. What leadings (if any) does your community have for spiritual work in the year to come?  
7. What kind of support would your community like to see from PFYM? 
8. Is there anything else that you would like PFYM to know about your Community? 

 

Communications 

We’d like to stay in touch with you! How can we contact you? 

Mailing Address: _______________________________________________    

_______________________________________________ 

_______________________________________________ 

Phone:  ___________________________ 

Email:  _______________________________________________ 

Website:  _______________________________________________ 
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Day and time of 
Meeting for 
Worship:  

 

_______________________________________________ 

 

Please provide the names and preferred contact method for each of the following people (if such 
position does not exist, indicate as N/A): 

Clerk: 

Name: 

Contact: 

______________________________________ 

________________________________________________ 

Pastoral Minister: 

Name: 

Contact: 

______________________________________ 

________________________________________________ 

Recording Clerk: 

Name: 

Contact: 

______________________________________ 

________________________________________________ 

Clerk of Peace & Social Concerns (or equivalent) Committee: 

Name: 

Contact: 

______________________________________ 

________________________________________________ 

Clerk or Representative for Religious Education Committee: 

Name: 

Contact: 

______________________________________ 

________________________________________________ 

Other Community Leaders (specify title or role in Community): 

Role: 

Name: 

Contact: 

____________________________ 

______________________________________ 

________________________________________________ 

Role: 

Name: 

Contact: 

____________________________ 

______________________________________ 

________________________________________________ 
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Membership Demographics 

Tell us a little bit about the demographics of your community: 

 Please attach a list of births and deaths that have occurred in your community this past 
year. 

 How many members (including actively participating attenders) fall into each of the 
following categories? Feel free to provide estimates or approximations. 

 

Age Group 

Infant/Toddler:  ________ 

Elementary: ________ 

Middle/High School: ________ 

18-35: ________ 

35-65: ________ 

65+: ________ 

 

 

 

 

 

Race/Ethnicity 

White/Caucasian: ________ 

Black/African 
American: 

________ 

Hispanic/Latino: ________ 

Asian:   ________ 

Native American/ 

Alaska Native: 
________ 

Native Hawaiian/ 

Pacific Islander: 
________ 

Other: 

   (please specify): 

________ 

____________ 

 

   

Please complete and return this form to: 
__________________________________________________ 

 

 

 

Notes for Interim Meeting: 

As working groups/committees form within PFYM, the corresponding Committees at member 
communities will be added to the list of community leader. 
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